CENTRALIA POLICE DEPARTMENT

EMPLOYEE PERFORMANCE APPRAISAL - CORE POLICE SERGEANT

Probation [ | Annual special [ ]
RATING PERIOD: : July 2019 - July 2020
EMPLOYEE NAME: : Tracy Murphy
DIVISION: tJNET
JOB TITLE/ASSIGNMENT: : Detective Sergeant
COLLATERAL ASSIGNMENTS: : [ ]Received
CAREER ASSESSMENT FORM: [JAttached %Qromotion or change of assignment not desired at this time
RATING SUMMARY

Overall, the rated employee has achieved the following rating for this evaluation period:

n EXCEEDS STANDARDS
MEETS STANDARDS
O NEEDS IMPROVEMENT

COMMUNICATION, VERBAL & WRITTEN
The extent to which an employee demonstrates the ability to actively and effectively listen; Responds appropriately;
Presents events, concepts, and ideas in a clear, concise manner; Is able to prepare written work which is timely, legible,
clear, concise, accurate, and complete, with correct spelling, punctuation, and grammar.

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
[ ]
Frequently does not listen carefully; Is| Consistently and effectively listens | Demonstrates mastery in active listening,
unable to comprehend; Responds and responds appropriately; understanding, and conveying thoughts to
inappropriately; Exhibits improper Consistently and effectively speaks | others; Persuades others to take desired
demeanor; Does not speak clearly, clearly, coherently, and logically; actions; Demonstrates superior ability to
concisely, or logically; Submits written| Consistently prepares written work complete written work that clearly
work that is inaccurate, late, illegible, | that is accurate, timely, legible, clear, | communicates complex information in a
incomplete, or contains incorrect concise, and complete, with correct [timely manner; Provides expertise to other
spelling, punctuation, or grammar. spelling, punctuation, and grammar. employees.
Narrative: o Additional Page(s) Attached
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WORK HABITS AND CONDUCT

The extent to which an employee adheres to current law, City regulations, Department policies/procedures, and Unit
standards; Follows instruction correctly and thoroughly; Plans, organizes, prioritizes, and coordinates workload:
Completes assignments in a timely manner; Demonstrates initiative and interest towards maintaining and supporting

Department core values through cooperation, resourcefulness and orderliness

City regulations, Department

Frequently fails to understand and/or
follow instructions; fails to plan,
organize, prioritize, or coordinate
workload; Fails to meet due dates;
Does not hold self accountable to
minimum standards by lacking
initiative and objectivity; Has continual
attendance issues.

polices/procedures, or Unit standards; | policy/procedure, and Unit standards:

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
] O
Did not conform with current laws,

Consistently complies with current
laws, City regulations, Department

Understands and follows instructions
correctly; Plans, organized,
prioritizes, and coordinates workload;
Meets due dates; Manages time
effectively; Maintains and supports
department core values.

Narrative:

o Additonal Page(s) Attached

Demonstrates exceptional
compliance/knowledge of current laws,
City regulations, Department
policy/procedure, and Unit standards;
Superior understanding of instructions by
following them to the next logical step;
Exceptional skills at planning, organizing,
prioritizing, and coordinating workload;
Consistently meets due dates; Volunteers
for assignments, maintains a 'can do'
attitude.

Tracy, you are well versed in the laws, policies, and rules governing your position. You are always looking to do the job
better and looking for better ways to get it done. You have a definate can do attitude that helps you get stay on top of
your goals and objectives.

APPEARANCE AND GROOMING

The extent to which an employee presents a professional image, likely to make a favorable impression and inspire

confidence and respect.

inappropriately or untidily dressed:
Does not comply with standards as
set forth in Department policy; Does
not meet common hygiene standards.

Narrative:

professional appearance; Complies

Department policy; Exercises good

o Additional Page(s) Attached

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
[] O
Frequently has been found to be

Maintains a clean, well groomed,
with standards set forth in

personal hygiene.

impression; General appearance is above
standard; Sets an example for others and

Consistently creates a favorable

brings credit to the Department.
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CUSTOMER SERVICE

The extent to which an employee conducts themselves in a manner that promotes good public relations; Provides good
customer service; Brings credit to the Department, exhibiting courtesy, integrity, respect, fairness, excellence, and
professionalism; Works to improve the quality of life and/or the delivery of service through positive interaction with

others.
NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
O O

Conducts themselves in a manner Displays courtesy, fairness, and a Conducts themselves in a manner that
likely to produce complaints or claims;| willingness to serve the publicina | instills confidence in the general public:

Exhibits behavior likely to bring manner that showed devotion to Makes an impression of professionalism
discredit to the Department through | Department principles and values; on peers, supervisors, and the public;
rudeness, disrespect, prejudice, Was polite, tactful, considerate, and | Demonstrates exceptional tact, courtesy,
callousness, or unprofessionalism; | respectful of others; Worked to leave |and respect in volatile situations; Provides
Fails to treat others with dignity and people with the feeling that the assistance to customers that was above
respect; inconsistent in providing employee was interested in helping [and beyond that expected for the position.
quality assistance, options, or them; Concludes activity with the
referrals to other service areas. customer by either resolving the

request for service, providing other
options, or referring to other service
areas.

Narrative: o Additional Page(s) Attached

DECISION MAKING / JUDGMENT
Extent the employee analyzes situations and available facts; Takes appropriate, logical, and timely action without
direction or prompting; identifies the impact on the community, victim, agency, and fellow employees; Uses problem
solving techniques to improve the delivery of services and/or quality of life.

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
O] O]

Had to be continually prompted; Accurately and objectively identifies Demonstrates exceptional insight and
Required frequent supervision; Has problems; Makes timely, sound analytical ability in complex situations;
difficulty finding appropriate solutions decisions based on available Conclusions and actions are consistently

to routine problems; Frequently has |information; Anticipates problems and reliable; Demonstrates in-depth
difficulty gathering appropriate takes action to avoid or resolve them; |knowledge of community, crime related, or
information to resolve situations Requires minimal guidance; administrative issues; Utilizes
within the scope of their responsibility;| considered the potential impacts of stakeholders, including community
Fails to make decisions or makes decisions made; Uses effective members, as partners in problem-solving
decisions without considering their problem solving to improve the processes which results in long-term
consequences. delivery of services and/or quality of | solutions and/or improvement in police
life. services.
Narrative: o Additional Page(s) Attached
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INTERPERSONAL RELATIONS/ETHICS
The employee's effectiveness in dealing with internal and external customers, peers, and supervisors; The extent to
which the employee seeks to help others by providing support and assistance; Seeks the contributions of others:
Demonstrates commitment to team goals; Recognizes and understands the needs of others with whom he/she works:
Accepts interpersonal differences; Establishes and maintains positive relations; Develops trust and rapport; Displays
tact, courtesy, and good judgment in dealing with others; Demonstrates personal and professional ethics.

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
] [
Fails to seek the opportunity to Consistently sought to help others by | Provides direction and support to others:
provide support and assistance to providing support and assistance; | Encourages and supports contributions of
others; Does not seek contributions of|  Actively listens to and sought the others; Willingly assumes additional
others; Does not demonstrate contributions of others; Demonstrates responsibilities to meet team goals;
commitment to team goals; commitment to team goals; Displays Promotes fair and equal treatment of
Significantly lacks tack, courtesy and | tact, courtesy, and good judgment; others; Demonstrates exceptional tact,
good judgment; Fails to treat others Maintains effective, cooperative courtesy, and good judgment in difficult or
with dignity and respect; Repeats relationships; Treats others with volatile situations; Excels at developing,
rumors and innuendos; Allows respect; Does not partake in maintaining and promoting effective
differences with others to disrupt spreading rumors or innuendos; relationships; Treats others with the
work; Does not comply with Complies with City/Department highest levels of dignity and respect;
City/Department harassment policy. harassment policy; Conducts Works to prevent the spread of rumors,
themselves in an ethical manner tracking them to their source; Actively
which brings credit to the Department | supports the City/Department harassment
and community. policy in all situations; Demonstrates,
supports, and influences others to meet
and exceed ethical standards which bring
credit to the Department and community.

Narrative: o Additional Page(s) Attached

ATTENDANCE
The extent to which an employee is on time and prepared for assigned shifts and details; Gains approval for actions,
overtime or time off, outside their normal activities.

NEEDS IMPROVEMENT MEETS STANDARDS EXCEEDS STANDARDS
L] L]
Frequently late or unprepared for | Consistently on time and prepared for Consistently on time or early and
assigned shifts or special details; assigned shifts and special details; prepared prior to assigned shifts and
Late or fails to appear for assigned | Gains prior approval to take time off |special details; Keeps supervisor aware of
shifts or details; Does not gain prior or work overtime. potential time off or overtime; Consistently
approval for overtime activities. gains prior approval for time off or
overtime.
Narrative: o Additional Page(s) Attached

You are always at work on time and take very little time off. Your willingness to work during your scheduled time off has
always impressed me, but you need to find the time to unplug.
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COMMENDATIONS/COLLATERAL DUTIES/COMPLAINTS

COMMENDATIONS/COLLATERAL DUTIES:
o Additional Page(s) Attached

#1

#2

#3

#4

SUSTAINED CITIZEN COMPLAINTS/ADMINISTRATIVE INVESTIGATIONS:
o Additional Page(s) Attached

#1  Type:
Violation/Deficiency

Corrective Action

Remedial Training

#2  Type:
Violation/Deficiency

Corrective Action

Remedial Training
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GENERAL COMMENTS

o Additional Page(s) Attached

ACHIEVEMENT OF GOALS FROM LAST RATING PERIOD _

o Additional Page(s) Attached

GOALS ESTABLISHED FOR THIS RATING PERIOD

o Additional Page(s) Attached
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EMPLOYEE PERFORMANCE APPRAISAL - SERGEANT
EMPLOYEE NAME: : Tracy Murphy

DIVISION: i JJNET
SUPERVISOR COMPLETING: : Chief Denham

SCENE SUPERVISION AND MANAGEMENT :

Extent the employee provides effective supervisory oversight at tactical and crime scenes; Displays knowledge of
modern and current police methods, procedures, and case law; Insures that Officers are dispatched to crime scenes or
other locations where police service is required; Coordinates investigations involving several Officers; Participates in

achieving of the Department's goals and values.

NEEDS IMPROVEMENT
[

Fails to provide oversight at scenes;
Does not properly allocate resources
where needed; Is not current of
proper methods or procedures of
police conduct; Fails to manage
resources and personnel to respond
to locations needing police service;
Does not coordinate the activities of
multiple officers on calls; Does not
take proper actions to meet the
Department's goals of public safety
and crime suppression.

MEETS STANDARDS

Routinely provides effective oversight
at scenes; Properly utilizes the
resources and staff available at

scenes; Stays current on and uses
proper police methods and
procedures; Monitors calls for service
and allocates personnel to respond
according to priority; Coordinates
multiple officers on a single
investigation by assigning appropriate
tasks and determining the level of
personnel needed; Takes proper and
prudent actions to meet the
Department's goals of public safety
and crime suppression.

EXCEEDS STANDARDS
[

Demonstrates exceptional skills in scene
management; Always considers the tasks
to be accomplished and matches with the
skills of the personnel and resources
present; Considers how changes in police
methods and procedures may effect
future events; Is continually diligent in
monitoring calls for service and allocating
resources to handle according to priority;
Quickly ensures all officers at a single
scene have appropriately assigned tasks;
Continually monitors the number of
personnel at a single scene to determine
appropriate numbers needed; Anticipates
future needs to meet the Department's
goals of public safety and crime
suppression.

Narrative:

o Additional Page(s) Attached
This is an area that | know you are growing "quickly" and should easily receive an exeeds in the future.
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ASSIGNMENT/REVIEW OF WORK

Extent the employee schedules, organizes, and supervises the daily assignments of subordinates: Assigns work
equitably; Reviews all investigations and other activity reports; Provides recommendations and suggestions to ensure

accuracy and thoroughness; Effectively and properly delegates appropriate work; Completes assigned projects.

NEEDS IMPROVEMENT
[

Fails to manage schedule to allow
adequate levels of staffing; Fails to
organize available staffing for daily
activities; Does not provide
appropriate assignments to
subordinates; Demonstrates
favoritism in assignment of work;
Does not complete timely review of
investigations and reports; Does not
provide recommendations or
suggestions to improve inaccurate or
incomplete reports; Does not
delegate appropriate assignments to
subordinates; Delegates
inappropriate assignments to
subordinates; Regularly fails to
complete assigned projects by the
due date; Assigned projects are
inaccurate or in unfinished state when
completed.

MEETS STANDARDS

Manages schedule to maintain
adequate levels of staffing; organizes
available staffing for daily activities;
Provides appropriate assignments to
subordinates; Assigns work in a fair
and impartial manner; Reviews all
investigations and completed reports
to ensure accuracy and
completeness; Provides relevant
recommendations and suggestions to
Officers to improve accuracy and
thoroughness; Delegates
assignments to subordinates which
match their capabilities and positions;
Completes majority of projects by due
dates; Completed projects are
accurate and thorough.

EXCEEDS STANDARDS
OJ

Regularly monitors schedule to provide
adequate staffing levels and looks ahead
to find and solve potential schedule
conflicts; Organizes available staffing for
daily activities; Provides direction in
assignments to subordinates to address
current problems and trends; Ensures
work load is shared fairly among all
subordinates; Completes review of all
investigations and reports in a timely
manner; Ensures all completed reports
are accurate and complete; Provides
training to address common errors and
improve accuracy of reports; Uses
delegated assignments to train/mentor
subordinates and improve their
capabilities; Completes all projects on or
before due dates; All completed projects
are accurate and thorough; Has taken
assigned projects to next logical step and

provided suggestions to improve.

Narrative:

o Additional Page(s) Attached
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TRAINING/EVALUATING SUBORDINATES

NEEDS IMPROVEMENT

Extent the employee provides in-service training; Conducts event debriefings; Implements Department policies and
procedures; Documents performance; Completes evaluations.

Fails to identify an
needs; Provides training (formal or
informal) contrary to current best
practices, procedures, and policies;
Fails to conduct debriefings after
critical incidents; Does not actively
participate in debriefings; Fails to
require subordinates to follow
Departmental procedures and
policies; Fails to identify and
remediate performance deficiencies;
Fails to document exemplary or
substandard performance; Completes
evaluations that are biased or unfair;
does not complete required
evaluations.

address training

MEETS STANDARDS

[/]

best practices, procedures, and
policies; Conducts debriefings after
critical and major incidents; Maintains
discipline and insures that
Department rules and policies are

followed; Appropriately documents
exemplary or substandard
performance; Provides remediation
strategies to improve performance
deficiencies; Completes evaluations
following fair and impartial guidelines;
Completes evaluations on time.

Narrative:

Provides regular in-service training on

EXCEEDS STANDARDS

Proactive in idenlgflying and addressing
potential training needs; Provides in-
service training on most current best
practices, procedures, and policies;
Encourages subordinates to provide

training; Regularly conducts debriefings
on incidents to identify areas of potential
improvement; Maintains discipline and
insures that Department rules and policies
are followed; Uses documentation of
exemplary or substandard performance to
bring about desired changes in work
habits; Completes in-depth evaluations
that are fair and impartial; Carefully
considers the interests of the Department
and the subordinate when completing
evaluations; Evaluations are completed
on time or early.

o Additional Page(s) Attached

LEADERSHIP

NEEDS IMPROVEMENT

Extent the employee sets a positive example for others through leadership, integrity, efficiency, and knowledge; Mentors
and motivates staff, Provides positive employee relations and interaction; Fosters positive work environment; Deals with
others fairly and honestly; Encourages open discussions

L]

Employee fails to follow Code of
Ethics; Uses position for personal
gain; Participates in an environment
of retaliation, discrimination,
intimidation, coercion, or harassment;
Does not keep job skills and
knowledge current and relevant;
Displays unprofessional conduct in
dealing with employees; Does not
address workplace conflicts; Creates
negative work environment; Is
dishonest or unfair towards others;
Denigrates the ideas and opinions of
others.

Narrative:

Makes self available to staff; Works

MEETS STANDARDS
[

Employee follows Code of Ethics;
Prevents retaliation, discrimination,
intimidation, coercion, and
harassment; Keeps job skills and
knowledge current and relevant;

EXCEEDS STANDARDS
[

Employee sets exemplary examples of
actions and conduct; Follows Code of
Ethics in professional life; Actively
discourages retaliation, discrimination,
intimidation, coercion, or harassment;

to maintain positive work

environment; Encourages discussion

and resolution of concerns to and
between employees; Uses conflict

resolution skills to resolve workplace
conflicts; Is fair and honest in their

professional dealings with others;
Encourages open discussions.

Continually seeks to improve job skills
and knowledge; Understands and meets
obligation of maintaining positive work
environment; Available to discuss issues
and resolve problems; Superior conflict
resolution skills in identifying and
preventing workplace conflicts; Is
recognized for fairness; encourages open
discussions and acts as an advocate for
staff, where appropriate.

were assigned to JNET. Great Job!

o Additional Page(s) Attached
this is an area that | have seen the most growth from you since you were promoted to Sergeant and again when you
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TRAINING RECEIVED

o Additional Page(s) Attached

ADDITIONAL GENERAL COMMENTS _

o Additional Page(s) Attached
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| SIGNATURES i I

I have read and reviewed this report, including the attached addendum, and it has been discussed with me. |
understand my signature does not necessarily indicate agreement with the ratings. | understand | have the right to
submit written comments within thirty days and they shall be affixed to this evaluation.

A4M a2/35 /702

[ ,
Employee (/ Date

% I wish to discuss this evaluation or other matters with someone other than my
(¢}

Yes rating supervisor.

This evaluation is based upon my observation and knowledge. It represents my best judgment of the employee's
performance.

:SD LHCF D/&Aﬁm 2/2'J7/2¢>a/

Rating Supervisor Date
\g/%c: 7 DYl ZAJ :'/20 e/
Commander Date
g / 2\(%#02 /
Chief of Police / Déte
REVIEWER'S COMMENTS

- Additional Page(s) Attached
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EMPLOYEE PERFORMANCE APPRAISAL - CAREER ASSESSMENT
TO BE COMPLETED FOR EMPLOYEES OFF PROBATION

EMPLOYEE NAME: : Tracy Murphy
DIVISION: : JNET
DESIRED POSITION: d
SUPERVISOR COMPLETING: : Chief Denham
JOB PREREQUISITES _

Employee has met all the job prerequisites as described in the City's job description for the desired
position.

O Employee has met most of the job prerequisites as described in the City's job description for the desired
position but should work on the listed areas to be fully prepared:

O Employee is actively working towards meeting the job prerequisites as described in the City's job
description for the desired position.

] Employee has done little work towards meeting the job prerequisites as described in the City's job
description for the desired position.

TRAINING PREREQUISITES

Employee has met all the training prerequisites as described in the City's job description for the desired
position.

O Employee has met most of the training prerequisites as described in the City's job description for the
desired position but should work on the listed areas to be fully prepared:

O Employee is actively working towards meeting the training prerequisites as described in the City's job
description for the desired position.

O Employee has done little work towards meeting the training prerequisites as described in the City's job
description for the desired position.
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FORMAL EDUCATION PREREQUISITES

Employee has met all the educational prerequisites as described in the City's job description for the
desired position.

] Employee has met most of the educational prerequisites as described in the City's job description for the
desired position but should work on the listed areas to be fully prepared:

O Employee is actively working towards meeting the educational prerequisites as described in the City's job
description for the desired position.

O] Employee has done little work towards meeting the educational prerequisites as described in the City's job
description for the desired position.
EDUCATION EXPERIENCE CERTIFICATES
Less than 30 units Years in field: ] Intermediate ]
] 30+ Units UJ Advanced ]
O 45+ Units Supervisory ]
] 60+ Units Years in current position: ] Management ]
] AA | AS O [
L] BA/BS
L] MA
]
SUGGESTED TRAINING

The following training courses are suggested to both increase your overall job knowledge and to better
prepare yourself for the position that you desire.

SUPERVISOR COMMENTS AND SUGGESTIONS

(/-A/‘/ﬁ ozf'zsholl W T//pz/'

Employee Date Supervisor Date /
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POLICY / PROTOCOL REVIEW

I have read and believe that | have a working knowledge and understanding of the following:

Za
2

Initial

B

Initial

‘ Initial

Initial

=

Initial

M

Initial

B

Initial

»

Initial

¥

Initial

Date

City Computer Protocols
Chapter 11, 11.1 - 11.3F

City Personnel Rules and Regulations
City of Centralia Intranet, Personnel, Personel
Policy Manual

City Customer Service Policy
Chapter 8, 8.1 a-b

City Rules on Equipment Use
Chapter 8, 8.5

Current Collective Bargaining Agreement
City of Centralia Intranet, Peronell,
Collective Bargaining Unit Agreements

City and Department Harassment Policies
Chapter 1, 1.4 a-e

Department Policy on Use of Force
Lexipol Policy 300

| know how to file a complaint/grievance.
Collective Bargaining agreement (Commissioned)

Article 36, 26.1-36.4
CBA Clerical) Article 37, 37.1-37.5

| recognize the Chief of Police and City's commitment
to maintaining a safe and harassment free
environment.

| have not been and am not aware of others that have
been the subject of unreported harassment.

My supervisor has provided information on where to
obtain these policies.
Lexipol
City of Centralia intranet-Personnel
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